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Abstract 
 Objective  To gather tacit knowledge of caregivers who successfully utilize PECS to 

help children with severe autism improve appropriate behavior, communication skills, and 

independence in completing daily tasks. 

  Materials and methods    A knowledge management process was employed in a  

sample group of 5 caregivers for children with severe autism who have experience in the  

activity-learning process of Picture Exchange Communication System (PECS). These  

subjects showed previous success in encouraging their children’s capability to: communicate  

with others, show independence in daily-activities, and improve social behavior. Data was  

collected using focus group interviews and individual in-depth interviews based on story  

telling method. The content analysis technique was analyzed data.  

 Results   Caregivers prepare pictures or symbols for continuous PECS training for 

their child that helps them to communicate through pictures in daily life. They do not punish 

children with aggressive behavior or violent abuse, but try to maintain patience and love in 

order to enhance hopes that children will have improved self-control, independence, 

communication, and social relationships. In order to succeed, they teach their families on how 

to help create an environment for the unique behaviors of the autistic child to be accepted. 

Caregivers continue to search for new knowledge, practices, and information about caring for 

an autistic child. 

           Conclusion   The findings indicate that proper and continuous PECS training along 

with love, hope, attention, and patience helps to improve the development, behavior, and 

communication of children with severe autism. Therefore, this tacit knowledge needs to be 

shared with all caregivers who have children with severe autism, along with explicit 

knowledge in terms of a booklet or leaflet.  
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